
Strengthening Universal Services 
Early Years Primary School Secondary School 16 Plus 

What’s already in place 

› Programmes to support children’s 
emotional development 

› Effective programmes for parents 
available across the community 

› Family learning 

› Family Nurse Partnership 

› PEEP programmes 

› Zero tolerance of bullying 

› Use of Families and Schools Together  
Programme 

› Good links with parents 

› Commitment to raising achievement 

› Confident staff, confident children. 

› Better range of learning programmes 
through Curriculum for Excellence 

› Mentors in Violence Programme (Aug 
14) 

› Continued commitment to raising 
achievement /positive destination 

› The Teenage Brain (training) 

› Targeted support for school leavers 

› Access to training /employment 

› Commitment to Positive Destinations 

What still needs to be done 

› Consider the use of FAST programme in 
Nursery Schools 

› Improve school attendance 

› Rights Respecting Schools (extending 
into the wider community) 

› Improve school attendance 

› Create culture where all students stay 
on to 6th year 

› Apprenticeship, work experience and 
training opportunities through 
regeneration 

Supporting Families 
What’s already in place What still needs to be done 

› Early identification of families and support to families who are struggling  

› Early identification of children / young people who are behaving anti-socially  (SIT 
meetings / ASB Team / Police / Youth TAC) 

› Development of support for parents of teenagers 

› Teen Triple P / Incredible Years / Raising Children with Confidence 

› SMART support for young people who are offending and their families 

› Quicker consequences 

› Quick robust support for families with sanctions  (Family Solutions/Community 
Safety Team) 

› Diversion for those on periphery (needs more persistence) 

› Need Male Role Models 

› More school age behaviour programmes 

› Raising Teens with Confidence 

Strengthening the Community 
What’s already in place What still needs to be done 

› Local Youth Orgs running and developing diversionary activities 

› New Youth Worker post focused on group of young people most at risk 

› Local people and staff involved in the Mentors in Violence programme (May 14) 

› Coffee morning in local community centre  for parents 

› Community shop 

 

› Creation of new diversionary activities in response to needs of young people 

› Local people Leading – develop a community initiative against violence 

› Identify and involve strong local role models 

› Explore use of Community Initiative against Violence 

› Run event for young people led by young people 

 The building blocks to reduce youth crime 
Where are we? 



 Youth Crime Event | 1st February 2014 | Craigroyston Community High School 
What Happened? 

The background 

One of the key outcomes that Total Craigroyston is charged with improving is reducing youth crime. Over the last two years extensive efforts have been made to improve 
partnership working around this issue and the Youth Tasking and Co-ordination Group and the Guardians Group have been established. Sitting alongside the planning 
arrangements for individual children and Youth TAC seeks to identify the most prolific offenders in the community and co-ordinate joint action to reduce the offending and 
divert youngsters into positive activity. The Guardians Group was established to support partnership working around diversion and prevention. Despite these efforts, youth 
offending levels continued to rise and have now reached a critical level. 

The presentations 

Over 50 people joined us for this community event. Police Inspector David Happs who gave an overview of the level of youth offending over the last 2 years and tracked 
some of the more serious crimes that have taken place in Edinburgh over the last 10 years that have had their roots in North Edinburgh. 

Allan Weaver, writer on crime and desistence, criminal justice manager and prolific ex-offender told us his story – how he became involved in offending, what kept him 
offending and what eventually helped him to stop. He identified feelings of anger, helplessness and exclusion caused by his father’s violence and being consistently 
excluded from school but also of the friendship and solidarity that he found in his peer group. He emphasised that his offending was not a conscious choice and that one of 
the things that made a difference to him was another prisoner helping him see a different future for himself as well as his social worker sticking with him over the long term 
and helping him develop a sense of self belief.  

The discussions 

The participants then took part in table top discussions focusing on real life case studies and came up with ideas to change the culture of crime in our area and to identify 
the ‘building blocks’ we need to put in place over the long term. 

People agreed, in common with the Total Craigroyston Road Map that a community that is safe, supportive and where everyone can flourish is our aim. What was 
particularly good about the event was the involvement we had of young people who constantly reminded that many youngsters are doing well and achieving fantastic 
things.  

We agreed that organisations and local people working together is key to achieving the kinds of changes we want to see.  

The outcomes 

The ideas are given overleaf using the Total Craigroyston model. Some of the ideas are already in place, others are being developed. Everyone said that we need to find 
ways to support families earlier, before problems become crises. 

One of the key outcomes was to support young people to run a similar event for other young people so that we can understand what they think about youth crime and 
what actions young people themselves would like to see taken and things they would like to see changed. 


